How to hire an automation company

By Dean Rockwell

|l tds Everywhere!

Technology in the home is no | onger an option, but
ability to have access and control for optimum entertainment, comfort, and efficiency has become the norm for mo:
families. The question is nibtechnology, but rathersattechnology. And following on that question becomes this
obvious questiorhow foimplement technology.

Fortunately, homeowners have many options when it comes to the systems, methods, and providers from which th
choose. However, along with many choices comes the potential for making a choice that does not fully realize the |
vision or subsequently meet practical needs.

So it becomes of primary importance to follow a logical process when you are ready to pursue the evaluation of an
mation company, or as | like to refer to ourselves, an electronics integration firm.

Reputation is Everything

Wel l, almost everything anyway. Doesnd6t it make ser
or an architect, a thorough evaluation should be made of a firm being selected to design, implement, and maintain
homes O6centr al nervous system?290

Perform your due diligence in qualifying this important selection; business structure, years of experience, depth of
edge and people resources, insurance/bonding coverage, client and associate references, demonstration of exper
similar projects, and, industry recognition.



The Qualification Process

By following a few simple steps, you can assure yourself winning results and reduce potential risk along the way. |
viewd Qualify the integration firms capabilities. Vériheck references that correlate to your project needsdScope
Create a system scope that details goals, methods, and responsibiliti@Sé®@fgeagree to a reasonable budget to
accommodate the project scope and allow both parties a successful outcome.

The Interview

What is your core competency?
Is electrongystems integration your main business activity?

Do you have fullime, irhouse staff trained in the following disciplines?

Show examples of current projects that integrate at least four discrete systems:

What is your system and process for design and engineering documentation (include your delivery method for collz
tion with other project team members)?

What is your planned method of communication and collaboration between your firm and the project electrical cont
tor?

What industry specific license(s), certification(s) and association membership(s) does your firm possess?

How does your firm physically and financially manage, insure, and supscgléapgejects? Do you have any current
projects demonstrating this ability to executedaade projects?

Does your firm have a written employee manual and established safety plan?



